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BUDG ETOVEFVIEW^ EXEC OWE SUMMAFY 


NTIRF OlJ1LOOK201^ 2013 


Summaiy of the 2012-2016 MIRF Budget 


Type 

2011/2012 

R,M 

2012/2013 

RM 

2013/2014 

KM 

201/1/2015 

KM 

2015/2016 

KM 

2015/2016 

KM 


CURRBVTT 

PROPOSB) 

PRDJECIED 

PROJBCIH) 

PROJECIED 

PROJECIH) 

Operating 

522,341 

571,775 

628,953 

691,848 

761,033 

837,136 

Capital 

177,518 

137,497 

151,218 

166,340 

182,973 

201,271 


699,8590 

709,272 

780,171 

858,188 

944,006 

1,038,407 


1. CAPnALBUDGET 

The capital budget isditectly informed by the needs submitted by the community through the 
IDP process. The Capital spending is projected to reduce from R177 million 2011/2012 to R137 
million 2011/2012 

The reduction in spending in 2012/2012 of 40 million isdue to the finalization of the COGTA 
Disaster, DME, Sport and Recreation Projects. 

1.1 Ihe Foe us a leas of the 2012/2013 Capital Budgetaie astbllows: 

■ Housing 

■ Roads(Urban , Rural) 

■ Bridges 

■ Community Halls 

■ Sporting Facilities 

■ Storm Water (Urban & Rural) 

■ Street Ught 

1.2 Summaiy of the Capital Budget 


Type 

2011/2012 

R,M 

2012/2013 

R'M 

2013/2014 

R’M 

2014/2015 

R’M 

2015/2016 

K 

Departmental 

5,264 

6,746 

7,421 

8,163 

8,979 

Cluster 

172,254 

130,750 

143,635 

157,998 

173,798 


177,518 

137,497 

151056 

166,161 

iszjn 
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1.3 Funding of Capital Budget 



2011/2012 

2012/2013 


KM 

KM 

Total Capital Budget Funded as follows 

177.518 

137.497 

Housing 

58,477 

67,636 

MIG 

25,379 

30,787 

MIG Rollover 

5,904 


Department of Transport 

1500, 


Own Funding 

35,207 

39,074 

DME 

15,889 


COGTA 

13,057 

0 

FMG 

30 


DME 

22,179 


Sport & Recreation 

783 



2. OPB^UNG BUDGET 

The operating budget, which deais with the day to day operations of the municipaiity to ensure 
deiivery of services to the communities, increased by 9.46% from R522, 341, 535 to R571 775 163 
which results. The growth is mainly attributed to 

• Cost of addressing service delivery backlogs 

• Costof bulkpurchasesforElectricity 

• Repairsand Maintenance of Infrastructure and Assets 

• Employee related cost resulting from filling of vacancies and the provision for salary 
increases 

• Impact of Capital spending on the operating expenditure 


2.1 Funding of Operating Budgetofthe 2012/2013 Operating Budget 


Income 

2011/2012 

2012/2013 

% 

Assessment Rates 

273,775,425 

290,873,059 

51 

Service Charges(lnclude electricity) 

120,500,273 

136,314,443 

24 

Fines, Licenses and Permits 

11,918,571 

13,488,800 

2 

GrantsSf Subsidies 

89,039,763 

101,053,500 

18 

Interest on Investments 

10,243,659 

10,909,497 

2 

Penaltiesand Collection Charges 

5,680,000 

6,049,200 

1 

Other Income 

11,911,549 

13,086,664 

2 

TOTAL 

522,341,535 

571,775,163 

100 
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Sourc es of Inc ome 
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2.2 Giant Allocations 

Ihe following grants allocated to the municipality in terms of the 2012 Division of Revenue bill 
have been included in thisMlRF budget 


Giant 

2011/2012 

RM 

2012/2013 

RM 

2013/2014 

RM 

2014/2015 

RM 

Equitable Share 

76,844 

85,382 

91,574 

98,560 

Finance Management Grant 

1,450 

1,500 

1,750 

1,750 

MSIG 

790 

800 

900 

950 

MIG 

25,379 

30,787 

32,746 

34,354 

DME 

2,520 

0 

15,000 

18,000 
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Cash backed accumulated suiplus 

Cash backed accumulated revenue surplusesare used to provide working capital and to 
temporBrily fund capital expenditure. Operational cash flow deficitsand surplusesare 
forecasted and managed on a daily basiswithin available cash resourcesand banking facilities. 
All statutory funds and reserves, including unspent grants, are fully cash backed. 

Non-statutory reserves, including the Capital Replacement Reserve, are also fully cash backed. 
Long term provisionsare cash backed to the extent that actual expenditure isprojected forthe 
budget year. 

2.3 Operating Budget Ana lysis 


Expend Huie 

2011/2012 

2012/2012 

% 

Sala ries& Allowances 

225, 953, 434 

258,997,688 

45 

General Expenses 

270, ,937, 995 

281,081,541 

49 

RepainsSf Maintenance 

25,450,107 

31,695,934 

6 

1D1AL 

522, 341, 535 

571,775,163 

100 
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Peisonnel expendHuie to operating expendituie asguided by CiK:ular59 

Municipal Employees and the skills they bring to the workplace are a critical input of all services 
rendered by the Municipality. Personnel costs account for the largest component for operating 
expenditure, an average of 45%of Operating and 32%of the Overall MIRF budget 
Infrastructure Expenditure Trends. The 45%of Personal costs is contributed to by the following 

■ the nature of the functions allocated to the municipality and typesand extent 

■ the labour intensity of the municipality's operations versus the extent of mechanization 
services it delivers; 

General Expendituie 

In reviewing the departmental spending performance and consideration of the inflationary 
effect on this expenditure category, a CPIX factor was applied. Provisions have been made at 6, 
5% 

highligiils 


Council &General 


■ Depreciation of R48million 

■ Insurance forall municipal assets Rl,8 million 

■ Development Agency Rl,5million 

■ South Coast Tourism Rl,5million 

■ Backto School Campaign R500 000 

■ Africa Bike week R400 000 

■ Indigent relief burial Rlmillion 

■ Provision forthe Land fill site Rehabilitation Rl,8million 


Operations 

■ Youth Empowerment R900 000 

■ Disabled empowerment R300 000 

■ Women Empowerment R400 000 

■ Senior Citize ns R200 000 

■ Children'sright R50 000 


Economic Development 

■ KwaXolo Caves R4million 

■ Poverty a lleviation projects R400,000 

■ Food forwaste Rl,5million 

■ Investment promotion R200 000 


Town Planning 

■ LUMSR350,000 
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Libraries 

■ C ultura I Skills RIOO.OOO 


Ma nagement Seivic es & lia inings 

■ Training^ Workshops Rl,8million 

■ Stud y Bu rsa ry R200 000 

■ Tna inings & Internships R400,000 

■ Sc ho iarship Programmes R120, 000 


Refuse Removal 

■ Contracts R2,7miiiion 

■ Refuse bags Rl,4million 

■ Refuse Disposed Charges R3,3million 

■ Waste Management R200 000 

■ Vehicie running costs RSmiiiion 

■ Indigent re iief R500, 000 

■ Refuse Remova I - Rura I Areas R500, 000 


Cleansing and Maintenance 

■ Contract Services- Weekend cleaning, Rl,3million 

■ Verge Cutting R5,5million 

■ Rents & Leases R2,lmillion 

■ Water C ha rges R2,lmillion 

■ Vehicle running costs R2,6million 


Beach Management 

■ Contractsforcleaning and Life guards R8,3million 

■ Sha rks Meshing fees R5,6million 

■ Hiring and Maintenance of Beach Facilities R200, 000 


Traffic 

■ Rents & Leases Rl,3million 

■ Proc esses of Summons R200, 000 


Security 

■ Security monitoring R4,6million 
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■ Fine service model R200,000 


Buildings 

■ Repairsand Maintenance of buildings R2,5million 

■ Tidal Poll maintenance R425,000 


Airpoit 

■ Genera I Expenses R2,8million 


Treasury 

■ Valuation roll Rl, 2, Smillion 

■ Supplementary Rolls Rl,3million 

■ Valuation Appeals Board Rl, Smillion 

■ R 2, Imillion Audit Costs 

■ Rl,2million Postage 

■ Income foregone on rate R32million 

■ Assessment rates R290million 

■ Indigent relief rates R2million 


Roads 

■ Plants & Hire R2,3million 

■ Electricity Street lights and Robots Rl, Imillion 

■ Rents & Leases Rl,331million 

■ R2,5million forStorm waterdrainage 

■ Street Sign R400,000 

■ R6,5million for Potholes 

■ R3,3million for Vehicle running costs 

■ Rural access Road clearing R500,000 


Electric Hy 

■ Bulk purchases R64million 

■ Free basisservices R2,6million 

■ Rl,551million for repairs and maintenance 
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2.5 Depieciation 

Depreciation on new capital expenditure is calculated at a varying rate ranging between 9 and 
20 years, depending on the nature ofthe asset. Actual depreciation wasmodeled on existing 
assets. An annual capital expenditure implementation rate of 100%wasfactored to the model. 

2.6 Repairs and Maintenance 

Based on relevant National Treasury data publications, the average municipal spend on Repairs 
& Maintenance is 7.3% HCM'starget in this regard is set between 10%and 15% to address 
backlogs. HC M's current allocations represent 6% of budget. 


3. EAC KG ROUND 1D BUDGETPROC ESS 

Over and above compliance with MFMA, the purpose of the 2012/2013 MIRF budget is to 
enable the municipality to achieve its vision and mission through the IDP which is informed by 
ourfive yearprogramme based on community and stakeholder inputs. 

The adoption ofthe 2011/2012 MIRF for HCM on 10 May 2011 laid the foundation by which the 
strategic functions within the municipality could apply sound financial planning and 
management overthe medium to long term. It facilitated the alignment of planning, budgeting 
and sustainable service delivery in line with HCM vision being. 

Budget/IDP Process plan was adopted by council end of August 2011; the outcome of the 
process plan was an understanding and commitment by all stakeholders on the process to be 
followed in the reviewing the IDP as well as formulating the budget. The mechanism through 
which the needsof the municipality are identified and priorities set is the IDP. The Capital budget 
is then accordingly allocated to the higher priorities of the IDP. 

The budget preparation process isguided by the following legislative requirements 

. MFMA 

• Municipal Structures Act and 

• Municipal SystemsAct 

• Municipal Property RatesAct 

• Municipal Budget and Reporting Regulations 

The following principleswere applied in formulating the MIRF Capital budget 

• The 2011/2012 capital budget approved in the previous years MIRF has been used as the 
base 

• Budget must be aligned to the IDP 

• All g ra nt fund ing ha d to be verified 

During the prioritization process the capital budget, the impact of Capital project on future 
operations was assessed. 

Both the operating and capital budgets have been evaluated through a prioritization 
mec ha nism that ensures a lignment to the development strategy of the munic ipa lity. 
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noc ess for Consultations with the Slakeholdeis 

Accordingly, the draft 2012/2013 MIRF budget will be followed by extensive publication of the 
budget documentation in the Newspaper, Internal newsletter in April 2012. Copiesof the tabled 
budget in both Electronic and printed formats will be submitted to National Treasury as well as 
the KwaZulu Natal Provincial Treasury and COGTA and will also be published on the Council 
website. 

In addition. Public hearings (Izimbizo) on both the operating and capital budget should be held 
during the of April and May 2012. 


Schedule of Key Deadlines lelating to the budget process 

The following providesan extract ofthe key deadlines relating to the budget process 


Details 


Date 


Tabling ofthe Draft annual budget 

Public Hearings 

Approval ofthe Final budget 


29 March 2012 
April and May 2012 
29 May 2012 


Submission ofthe SDBIP to the Mayor 16J une 2012 

Submission of Approved budgetto NT/PT/COGIA 06J une 2012 


4. BUDGETASSUMPnONS 
4^1 Key Indkatois 

Budget assumption/parameters are determined in advance ofthe budget process to allow 
budgets to be constructed to support the achievement ofthe longer- term financial strategic 
targets 

The municipal fiscal environment is influence by a variety of macro-economic control measures. 
National Treasury determines the ceiling of year on year increases in the total operating budget, 
whilst the National Electricity Regulator regulates electricity tariff increases. Various government 
departments a Iso affect municipal service delivery through the level of grantsand subsidies. 


Key budget para meters used in developing the operating budget are asfollows: 


Description 

2011/2012 

% 

2012/2013 

% 

2013/2014 

% 

2014/2015 

% 

Remuneration 

increase 

7 

7 

8 

8 

General Expenses 

6.5 

6.5 

6 

6 

Debt Collection 

85 

90 

95 

100 
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Rates 
Refuse 
Electricity 
Other Tariffs 


6.5 0 

8 8 

20.33 16 

7 7 


*- asper National Treasury budget guide lines circular 59. 


6 

8 

16 

6 


6 

7 

16 

6 


5. VALJAHON ROIL AS BASIS FOR RAUNG 


Analyses of Valuation Roll eflective 1 J uly 2012 


CAIEGORIES 

Ratio 

Dec lease 

Stayed 

Ihe same 

Inc lease 

Reviously 
not rated 

Total 

1. 

Residential 

FT 

1 . 

18744 

1518 

10360 

247 

30869 

2. 

Commercial 

2 

747 

17 

673 

87 

1524 

3. 

Industrial 

2 

168 

1 

147 

5 

321 

4. 

Mining 

2 

0 

3 

1 

1 

5 

5. 

Agricultural - 
Mixed Use 

0.25 

42 

0 

104 

4 

150 

6. 

Agricultural - 
Bona Fide 

0.10 

103 

451 

395 

23 

972 

7. 

Institutional 

0.50 

77 

24 

82 

9 

192 

8. 

Municipal 

Piopeities 

0 

0 

753 

0 

0 

753 

9. 

PSI 

0.25 

61 

0 

6 

11 

78 

10. 

Special 

nirposes 

0.50 

87 

4 

49 

182 

322 

11. 

ST 

Garages/Carp 

orts 

1 

871 

4 

189 

22 

1086 

12. 

Vacant Land 

2 

184 

9 

5109 

547 

5849 

13. 

Communal 

0.50 

12 

3 



15 




21096 

2787 

17115 

1138 

42136 
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Rates Assessment ftpjec lions 


Category 

Ratio 

No of 

Props 

Market Value 

2011/2012 

I^M 

2012/2013 

RTM 

1. Residential 
FT 

1 

30869 

25, 665, 293,100 

(225,869,819.59) 

(196,185,500) 

2. Commetci 
al 

2 

1524 

2,886,573,100 

(32,238,568.60) 

(44,129,930) 

3. Industrial 

2 

321 

4,736,634,500 

(7,364,048.13) 

(7,240,930) 

4. Mining 

2 

5 

6,653,800 

(286,544.97) 

(101,723) 

5. Agricultural 
- M ixed Use 

0.25 

150 

91,076,500 

(1,030,476.43) 

(795,689) 

6. Agricultural 
- Bona Fide 

0.10 

972 

1,040,932,100 

(244,938.41) 

(174,047) 

7. Institutional 

0.50 

192 

797,581,050 

(3,277,727.20) 

(3,048,355) 

8. Municipal 
Properties 

0 

753 

0 

0 

0 

9. PSI 

0.25 

78 

4,233,588,550 

(1,908,000.00) 

(8,090,388) 

10. Special 
Purposes 

0.50 

322 

134,712,850 

(1,908,000.00) 

(514,873) 

11. sr- 

Garages/C 

arports 

1 

1086 

51,979,250 

0 

(397,329) 

12. Vacant 

Land 

2 

5849 

1,972,909,650 

0 

(30,161,843) 

13. Communal 

0.50 

15 

8,491,100 

0 

(32,453) 



42136 

37,363,425,900 

(273,047,720) 

(290,873,059) 


Ihe income tiom Rates inc leased by 6.5% howeverbecause of the new Valuation roll the 
Municipality could not pronounce on the % inc tease on rates on properties. 


6. INVESIMEmS 

Investments made with the various financial institutions a re strictly in compliance with MFMA and 
Investment Regulations 

7. PRICEMOVeiEmSONSPECIHCS 

Purchase of bulk electricity from Eskom amounts to R64million. This budget provision includesan 
estimated increase in the Eskom tariff. 
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8. UMING OFRB/ByiUECOUECHON 


Consumers are billed monthly in respect of services in the form of a consolidated bill. All 
residential and commercial ratesare billed monthly unless they apply to be annual. Government 
department and companieswith more than 20 accountsare to pay yearly for rates. 

9. mEE AND SUSanSED BASIC SB^ICES 

One of the objectives of Local Government is to ensure provision of basic services to the 
Communities in a sustainable manner. Hibiscus comprises both of Rural and Urban area as well 
as wide spread of income groups. 

The Constitution stipulates that a municipality must structure and manage it administration, 
budgeting and planning to give priority to the basic needs of the community and to promote 
social and economic development. The basic social package is an affirmation of the 
municipality's commitment push back the frontiers of poverty by providing a Social welfare to 
those residents who cannot afford to pay because of adverse social and economic realities 

The estimated cost of the social package (i.e. income forgone) amounts to approximately R6, 
7million for the 2012/2013 budget year 

Details of initiates carried outbyHCM in this regard are details as follows: 


Service 

Social lockage 

2011/2012 

Budaet 

2012/2013 

Assessment rate 

All residential property owners a re 
exempt from paying ratesonthe 1^ 
R100,000 fortheirPropertyvalue 
Indigent are exempted from paying 
rate to the va lue of R290, 000 
property va lue. 

Pensionersthe , Child headed 
Households, 

No rates levied on the 1=^ R15,000 

Rl,953,877 

2,080,879 

Indigent Burial 

value of vacant land 

Basic Coffin/Storage/Greceries 

R,1000,000 

1,000,000 

Refuse Removal 

Residential property valued R290,000 
and less a re exempted from 
domestic refuse removal tariff 

R400,000 

500,000 

Electricity 

The first 50 kWh is free to residents 
using less than 150 kWh in Eskom 
reticulated areaslhe first 50 kWh is 
free to people on the Indigent 
register 

R2,530,000 

2,694,450 
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Hie cost of this social package is partially funded tiom the Equitable Share provided by MT which is an 
amount of R4> 194^450 and R2, 080,879 w/hkh is part of income forgone 

10. Financial Peifbmiance (2011/2012) 

The credit crunch experienced in 2008/2009 had an impact on Councils cash flows and 
collections levels; neverthe less the Municipality has managed to sustain a solid cashflow and 
reasonable collection level rates 

The current collection rates are 85% the Capital and Operating budget was spent and wasfully 
funded. The municipality has once again maintained its proud record of receiving unqualified 
reports from the Auditor Genera I on the Financial Statements 

Provision for Expenditure on repairs and maintenance amounts to R31 million for the financial 
year 2012/2013, representing 6% of the total operating budget, which is an increase from the 
previous year’s provision of 27 million which was 5% The allocation is line with the National 
average. The infrastructure hasto be maintained to keep it in good working order. 

11. BUDGE1ED RELATED POUCIES: OVERVIES AND AMENDMBVnS 

The municipality budgeting process is guided and governed by relevant legislation and budget 
related policies. The main purpose of the related budget related policies isto govern and guide 
the budget process and inform the projections of the Medium term. 

The following budget related policiesare available from the office of the Chief Financial Officer. 


Name of Policy 

njipose/ Bask areas coveted by Polky 

Tariff 

■ In terms of section 74 and 75 of the Municipal Systems 
Act, council mustadoptthe tariff policy. Detailsof all 
tariffs and charges for new financial year, the policy 
ensures financial sustainable, affordable and equitable 
municipal services. The policy isdrawn with the 
principles of the Municipal Systems Act. 

There are no chanaesto Ihe polkv for 2012/ 2013 financial 

year 

CustomerCaie, CieditContn)l 
and Debt Collection 

The objectivesof thispolicy are to:- 

• provide a framework within which the municipality can 
exercise its executive and legislative authority with 
regard to creditcontrol and debt collection; 

• ensure that all moniesdue and payable to the 
municipality are collected and used to deliverservices 
in the best interests of the community, residentsand 
consumersand in a financially sustainable manner; 

• provide a frameworkforconsumercare and indigent 
support; 

• describe creditcontrol measuresand sequence of 
events; 

• outline debt collection and creditcontrol procedures 
and mec ha nisms; a nd 
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• set realistic targets for credit control and debt 
collection. 

• 

Chanaes to tfie Policv forihe 2012/2013 Rnancial vear 

• Hiah risk consumers will be reauited to oava minimum 

depositwill oavable eaualto the largest oftwo months 

average consumption orthe amount equivalent to two 

deposits as determined bv council from time to time as 

oertariff of charges 

Indigent 

The purposesof the indigent policy are to: 

• provide basic servicesto the community within the 
financial and administrative capacity of the 
municipality; 

• provide proceduresand guidelinesforthe subsidization 
of basic service c ha rgesto indigent households using 
the equitable share allocation received from Central 
Government and other budgetary provisions; and 

• Ensure affordability by subsidizing tariffscalculated in 
termsofthe municipality'sta riff policy and bysetting 
appropriate service levels in termsofthe municipality’s 
service delivery plan. 

• Guidellnesand proceduresforthe subsidization of rates 
and basic servicesto the indigent households. 

Chanaes to Ihe Policv forihe 2012/2013 Rnancial vear 

• Ihe subsidv will onlv be valid for 12 months 

Rates 

The purpose of this policy is to: 

• comply with the provisionssection 3 of the Municipal 
Property Rates Act, 2004 (Act No. 6 of 2004); 

• give effectto the principles outlined above; 

• determine the methodology and to prescribe 
proceduresforthe implementation of the Act; 

• determine criteria to be applied forthe levying of 
differential ratesfordifferent categories of properties; 

• determine orprovide criteria forthe determination of 
categories of properties and categories of owners of 
propertiesforcategoriesof properties; 

• determine criteria to be applied forgranting 
exemptions, rebates and reductions; 

• determine how the municipality's powers must be 
exercised in relation to multi-purpose properties; 

• determine measuresto promote local economic and 
social development; and 

• Identify which categoriesof propertiesthe municipality 
haselected notto rate asprovided forin section 7 of 
the Act. 

Chanaes to the Policv forihe 2012/2013 Rnancial vear 

• 3 Catsaories ofonooertv ate inboduced. Vacant Land at 
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latio 1:2. STCamortsand Caiaaesatmtio 1:1 and 

Communal land 1:0.10 

• ForVacantomoeities the lebate will onlv be the 1^ 

R15.000 

• Guesthoiaes with moie 5 and mote bedmons will be 

catBoorized seoaiatBlv and the lado be 1:1.5 

• ForPensionets rebate the maiketvalue of the oiooertv 

will be limHed to R1.5million 

• G uesthoiBe^lodaes means dwellina with five rooms 

and more wiil be cateaorized as commercial 

Budget Policy 

The purpose of the policy is to 

• The principles which the municipality will follow in 
preparing each MTRF budget 

• Outlinesthe responsibilitiesof the Mayor, the 

Accounting Officerand senior managers in compiling 
the budget 

• To establish proceduresto ensure adherence to HCM's 
IDP review and budget processes 

Chanues to the Poliev forthe 2012/2013 financial year 

• Capital Replacement Reserve replaced with the woid 

Own Rindinq 

• novision forbad debts in accordance with it rates and 

tarrif policies replaced bvAccountina Poliev 

• Section IV on provision for obsolescence and 
deterioration of sloe kin accordance with its stores 

manaaement poliev 


12. CHAllByiGESRACING 1HEMUNICIIVVU1Y 
IDSSIN DISiraBUnON (UNACCOUmED PORaECmCnY) 

The unaccounted electricity is as a result of the Illegal electricity connections, Ageing 
Infrastructure, Tempering’s. The Municipality an estimated of R2, 3 million in the 2010/2011 
financial year and is a threat that need to be managed. This can result on the loss of supply to 
paying customers due to overloading by illegal connections. 

Costof Bee trie Hy and Bieigy Savings 

The inclining block tariff system, this tariff system is based on consumption levels being 
categorized into blocks, the tariff being increased asthe consumption levels increase. This tariff 
system will only be used to subsidies free basic electricity and prohibit exorbitant use of 
electricity. The first step iscalculated at break-even point. Subsequent steps will be calculated to 
yield profitand to discourage excessive use of electricity. 

PUBUC SERVICES SHARED VUnHOlHBlNAllONAiy PROVING lALAUlHORfllES 

Certain functions and services which in terms of the Constitution fall under the responsibility of 
National orProvincial Authoritiesare being provided bythe Municipality. These functions include 
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Provision of Heaith services, Libraries and Museums. The reduction or non-payment of subsidies 
forthese services requite the municipality to allocate own resourcesto make up the shortfall. 

These are: - 


Mandate 

Operating 
Expend Huie 

Capital 

Budget 

Operating 

Income 

Libraries 

7,984,875 

167,154 

(3,761,645) 

He a Ith 

15,210,744 

161,400 

(4,828,514) 

Museumsand Heritage 

966,170 

54,100 

(268,000) 


24,161,789 

382,654 

(8,858,159) 


Own Resources Allocated ^05, 686,284 
SALARIES AND A110VU4NC ES 

In order to contain personnel costs and ensure effective utilization of available budgetary 
provisions, this expenditure iscontinually being reviewed and the filling of all vac ancles currently 
hasto be authorized before the recruitment process, fora new position the Municipal Manager 
hasto approve before provision is made in the budget. The Salariesand Allowances budget isat 
45%ofthe Operating budget. The salaries budget reflectsan increase which isattributed to by 
provision fora Salary increase of 7%accompanied by provision for critic a I vacancies, that of 
PMSOfficerat Level 5 
Ma nager Electric a I at Level 1 

The municipality will continue to look at new ways of doing business, improving productivity and 
undertaking rationalization initiativesin orderto maintain this expenditure atacceptable levels. 

HOUSING 

The construction of houses is largely dependent on grant funding (National/Provincial subsidies) 
the housing delivery programme is reviewed depending on the level of these subsidies 

OlHBl C HANUBMG ES 

• Addressing backlogs in service delivery 

• Creation of a conducive environment wherein businesscan operate 

• Addressing backlogs in service delivery 

• Addressing building decay 

• Acceleration of housing delivery programme 

AUGNMBVTTVUnH NATIONAL AND PROVING IALPRIORTHES 

Local government as a sphere of government has to ensure that at all times the efforts are 
aligned with thatof National and Provincial government. 

The Municipality is confident that this budget is structured to give effect to the strategic priorities 
and support long term sustained growth and development in line with National and provincial 
objectives All spheres of government has place a High priority on infrastructure development. 
Economic development and job creation, efficient service delivery and poverty alleviation and 
building sound institutional arrangements. Local priorities were identified which are mainly in line 
with the national and provincial priorities 
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13. HSCALS1RA1EGY, HNANCIALPOSmON, ONGOING VIABIU1Y AND SUSIAINABUJIY 


HC M's financial sttBtegiesto ensure the availability of fundsto coverall operating and capital 
requirements and the long term sustainability of the organization includes amongst others: 

• Review of the tariff policy and all tariff charges to ensure annual price increases are 
guided. 

• Ensuring that all grants and subsidies from National and Provincial government are 
availed of 

• Return on investments of surplus funds are benchmarked to ensure that optimum returns 
are generated 

• Implementation of the PMS/SDBIP resulting in productivity improvements 

• Review and enhancement ofthe CreditControl and Debt Collection policy 

• Review and enhancement of the Indigent Policy 

• Review and enhancement of the Rates Policy 

When optimizing returns, optimal use is made ofthe annual cash flow forecast, intra-month cash 
flow together with the investment plan to determine the amount and the duration of the 
investment. With the current economic situation investments are kept as short as possible to 
take advantage of higher interest rate to maximize returns and conversely. 

For the municipality to remain financial sustainable the following financial challenges are to be 
addressed 

• The increase in debtors 

• The increase in budget allocation for Infra structure rehabilitation. 

• The need to focusthe operating budget to support development priorities 

• The need to foe us on the reduction ofthe operating expenses 
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